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Executive Summary

Today’s mobile apps are game-changers for healthcare quality inspections with the power to 
transform culture, increase staff engagement and drive demonstrable improvements in patient 
care. Easy to use, and offering real-time data and instant feedback, modern digital technology 
empowers busy frontline staff to go the extra mile while management has complete and 
real-time view of quality performance.

The trouble is, while the benefits of time savings and happier staff are obvious to the
 patient safety professionals who use modern healthcare quality solutions every day, they do not 
translate readily into the financial savings that persuade finance or procurement to hand over 
the hard cash. So how do Chief Nurses and Heads of Quality convince the rest of the organisation 
to invest in new technology or expand an existing solution?

In this mini white paper, we show how to turn conventional Return On Investment (ROI) wisdom 
on its head. We explain why benefits like time savings and enhanced staff engagement can be 
positioned as ‘must-haves’ rather than ‘nice-to-haves’ for a flourishing culture, boosting audit 
compliance (customers have seen compliance increase by over 250%), frees up 60% of time that 
can be put back into patient care or training, and has a significant positive impact on the culture 
of the organisation - customers tell us they have seen a reduction in sick leave and staff 
retention and recruitment has improved, one customer saw 100% of vacancies filled within 
months of introducing our technology.

From aligning the business case to Trust goals and bringing the right people to the table, we 
share proven strategies and a practical checklist to help build the perfect business case. We also 
hope our insights and lessons learned from real-life success stories will help to inspire you.

Read on for more ideas on how to fully utilise your powers of persuasion to inspire stakeholders 
to adopt new ideas.



A compilation of information to enable a decision to be 
reached in terms of making a change that affects the 
organisation. All key data is brought together and laid out so 
as to enable a methodical and objective review of the key 
determinants as required, in order to reach an 
informed decision.

What is the definition of a business case?



It’s all about the money...or is it?

When Value for Money (VFM) and ROI are difficult to quantify, how do you convince the rest of 
your organisation a new or additional investment in technology really matters? 

To turn conventional thinking on value creation on its head, requires focus, hard work and 
powers of persuasion. When resources are maximised, when people are aligned and the risks are 
identified (minimised), what follows are cost savings and higher levels of productivity. The results 
speak for themselves. 

Let’s take a closer look at several real-world examples...

Time to turn conventional wisdom on its head



Transform your quality culture

In early 2020, BSUH (now part of the merged University Hospital’s Sussex) faced a merger, 
delays to the build of it’s new hospital and staff shortages brought on by covid.  Staff were 
working through extremely difficult conditions and exhausted. The last thing on anyone’s mind 
was quality audits!  

The team at BSUH realised staff needed something to engage and enthuse them and after a 
focused selection process, they turned to Perfect Ward as the digital solution that met their 
needs. The culture shifted dramatically in a very short time as we introduced the new technology 
to optimise corporate nursing resources. After just three months audit compliance rates were at 
97%, up from 25%, while overall time spent on auditing fell by 60%.

Demonstrable improvements in patient care

The ability to highlight issues and act on them in a proactive manner is essential to delivering 
continual improvements in quality and patient safety and it doesn’t take long to see tangible 
results. For example, Barnsley Hospital achieved a 93.3% improvement in the assessment scores 
for its treatment of pressure ulcers in less than nine months. 
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Better staff engagement

Better staff engagement leads to happier, more motivated staff that are less likely to take sick 
leave and more likely to stay within the organisation for the longer-term. This is exactly what 
Wirral University Teaching Hospital NHS Foundation Trust (WUTH) discovered when their new 
health and quality solution enhanced staff engagement, reducing sickness levels across the 
Trust from 7% to just 0.7%. At the same time, the number of nursing vacancies went down to 0 
from 11 in the hospital’s busy respiratory ward.
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Five ways to build the perfect business case for quality

1. Align the business case to Trust goals

In the absence of direct financial benefits, consider how technology can support continuous 
improvement or even strengthen your organisation’s risk management framework. Follow the 
lead of BSUH who successfully illustrated how technology served to underpin the Trust’s 
Patient First methodology. Meanwhile, WUTH took a similar approach, showing the link 
between innovative technology and an effective accreditation programme.

2. Make objectives clear and realistic

‘What is the solution?’ ‘What are you trying to achieve?’ Be clear on the scope of your business 
case.  Set expectations about what technology can and cannot do, supported by a solid proof of 
concept. Don’t fall into the trap of over-promising – presenting a business case that appears too 
good to be true is counter-productive because it lacks credibility. Rather, present technology 
benefits along with any shortcomings then ensure goals and time-lines are realistic. Do the 
calculations and quantify the benefits. Instead of ‘significant time savings’ say ‘going digital will 
save 120 hours of nursing time every month’.

3. Be creative with funding ideas

Making your case to the finance department is often the biggest hurdle to overcome. Show 
ingenuity by making suggestions on how to fund the technology that goes beyond the 
corporate budget. Can you tap into your Trust’s regular fund-raising activities? What about 
other income-generating opportunities that could go towards the new system, such as 
charitable donations or legacies? Think creatively to highlight different funding options and 
win-round key budget influencers and decision-makers. 



4. Write a punch executive summary

Time is of the essence for busy executives, make life easy for them. They just want to know 
what the solution is and what it’s going to achieve. Think of the business case as a pyramid: 

• The critical round-up of ‘who, why, what, where and when?’ goes at the top in the executive 
summary 

• Expand on the key points throughout the main body of the business case without  
repeating yourself 

• Answer any questions and be precise 

• Clearly state the benefits of technology to internal and external stakeholders and categorise 
them. There should be three metrics: measurable, quantitative and qualitative - for easier 
reading 

• When seeking additional investment in an existing system, highlight tangible  
achievements to date and any lessons learned to demonstrate positive business impact  
and inspirational best-practice across the whole organisation

5. Don’t go it alone

Involve the right stakeholders - gaining strong stakeholder engagement is a critical success fac-
tor. Start by assessing the impact of new technology on both users (clinicians, matrons, patient 
safety officers, quality and assurance) and beneficiaries of the data generated by the system (for 
example, divisional nursing directors, medical directors and pharmacists). It’s surprising how 
widely the project affects different parts of the organisation at all levels. 



Engage your stakeholders

Next, engage with other key stakeholders including corporate functions and the budget-holders 
such as finance, procurement and IT early in the process.  This is an opportunity to seek clarity on 
what is important to them and ensure your business case addresses these issues. Invite people 
with influence such as the Chief Nurse or Medical Director to hold conversations with senior and 
influential colleagues to ensure the delivery of the business case comes as no surprise. You may 
consider speaking to Non-Executive Directors (NEDs), they play a critical part in holding 
organisations to account for patient safety and quality assurance. 

Giving them a quality perspective might also add a valuable extra dimension to their knowledge 
pool that will help them to fulfil their duties. 

Engage stakeholders by regularly checking in with them and ensure their priorities are 
represented as the business case evolves before it is finally put forward. 

Be certain to minimise jargon, conjecture or unsubstantiated opinion in your business case.



Play devil’s advocate: when ‘doing nothing’ is 
NOT an option

The finance department in particular will expect to see that you have considered a range of 
options, including the option to ‘do nothing’ and alternative/competitive approaches. Highlight 
in your business case what ‘doing nothing’ could mean. For example, when it comes to 
automated quality solutions, ‘doing nothing’ is having no real-time data available to give a 
picture of quality and safety in your care setting, potentially putting patients and the reputation 
of the whole organisation at risk.

Final words

The beauty of using mobile apps is organisations do not have to invest in  new and costly 
infrastructure. Existing internal resources are normally utilised and while there may be a 
requirement to procure new devices and employ dedicated project management resources, 
the investment is specific and transparent. It is also prudent to speak to the IT data and security 
team to understand data risks and processes.

For more ideas and 
info, visit our website



About Perfect Ward

Perfect Ward is a specialist provider in digital quality improvement and safety solutions 
across health and social care. Working with leading healthcare organisations in the 
UK, Australia and South Africa, Perfect Ward is designed to make health and quality 
inspections easier and more efficient. Using Perfect Ward empowers front line staff to 
take ownership of quality and gives them back more time to care for patients. Perfect 
Ward works across hospitals, operating theatres, pharmacies, ambulance services, care 
homes, pharmacy, community and social care.

Discover more
A new way to drive quality and patient 

safety improvements



Evergreen House North, Grafton Place
London, NW1 2DX, UK
www.perfectward.com
info@perfectward.com 
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020 7420 9378
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