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Agenda

1. Market context 

• What is quality

• The opportunity to improve

2. Benefits of a technology solution

3. Customer case study
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Put technology in the hands of the 
frontline
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Through technology, organisations can decentralise their quality and boost ownership for improvements



How adopting technology 
improves quality:

• Remove manual processes to boost staff 
engagement and morale

• Empower the frontline to own quality improvement

• Drive quality assurance through Ward to Board
alignment

• Increase transparency across all areas to foster one 
team approach

• Changes attitudes – low scores are not ‘hidden’ but 
provide clarity on what’s important

• Sharing best practice and training becomes more 
effective across teams



Empowers the frontline staff to conduct quality audits faster and 

capture data that is instantly accessed to make better informed 

decisions through data analysis

What should technology provide?



The model for creating a culture of 
quality improvement
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A customer case study:
How technology helped in a 

real-world situation



Like many, the team at Brighton and Sussex 
faced huge challenges

• Poor engagement with the Quality Agenda
• Lack of robust Quality Measurement processes
• Audit fatigue 

Staff were worn out 

Measuring quality was NOT the priority
The focus was on patients and self-
preservation



The model for creating a culture of quality 
improvement at BSUH
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The impact
1. Removed subjectivity regarding “Wards on the 

radar” and unsubstantiated concerns

2. Removed the CQC “madness” regarding pre-

inspection collation of evidence

3. Able to triangulate with other sources of information 

FFT, Datix-incident reporting, safer staffing

4. Rapid deployment – BSUH budgeted for a 6 month 

roll-out plan – it was achieved in 12 weeks!

5. From 25% return to 97% 



The End….

• If you have any questions
• Please contact us directly:

www.perfectward.com

rose@perfectward.com

oliver@perfectward.com

http://www.perfectward.com/
mailto:rose@perfectward.com
mailto:oliver@perfectward.com


About Perfect Ward
At Perfect Ward, we apply the best digital technology to solve one of healthcare's most 
important challenges – how to continuously improve quality.

Our aim is to bring the mobile user experience we all know and love, to the healthcare 
industry; a sector long underserved by technology, and stil heavily reliant on manual, 
paper-based processes.

Our solutions empower health and care professionals across a global audience from the 
UK, Australia, New Zealand, South Africa, Canada and beyond, to conduct their quality 
audits and reviews, more quickly and with greater accuracy via our easy-to-use 
technology. 

Using Perfect Ward quality audits are completed on average 60% faster, freeing up time to 
care and providing instant access to critical quality data for our customers, which is used 
to drive insights and make better informed decisions.

For more information please visit www.perfectward.com

http://www.perfectward.com/

