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How do you motivate NHS nursing staff – or any staff in
healthcare - in tough times? 

There are leadership best practices to improve employee engagement
which, combined with innovation in nursing, will give you the change
you need to develop a culture of continuous improvement on your
wards – as Wirral University Teaching Hospital NHS Foundation Trust
can demonstrate.

Question
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A better experience on
the ward for both
patients and staff

A programme of continuous
quality improvement
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Red Level 1: five or more checks are scoring less than 70%. 
Amber Level 2: scoring from 70 to 90%. 
Green Level 3: at least 7 elements score more than 90%.

WISE (‘Wirral - Individual Safe Care Everytime’) is part of
Wirral University Teaching Hospital NHS Foundation
Trust’s continuous improvement programme. 

WISE is designed to cut down on administrative workload, make
the most of nursing resources, increase efficiency, and create
more time to care for patients. 

That in turn enhances patient safety, improves recovery times,
and provides a better experience on the ward for both patients
and staff. 

WISE involves ward teams undertaking a series of regular and
spot quality checks in critical areas including looking at the
general environment, IPC standards, organisation in the area and
review of actions to prevent key harms.



“Being presented with
such a bad score was a

devastating blow...”
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The challenge

How are NHS staff motivated in tough times? Back in January 2019, Ward 37/38 was

not a popular place to work. It was suffering from low staff morale, it had difficulties

filling nursing vacancies, processes used were inconsistent and inefficient, and when

WISE was introduced, the ward achieved a red Level 1 rating. Ward 37/38 needed

transformational leadership and innovation in nursing.

As Jenine Kelly, then a sister on the ward, says: “Being presented with such a bad

score was a devastating blow, but we were determined to make real improvements

as quickly as possible and achieve a Level 3.”

The solution: ‘see it, sort it’ – and introduce an element of
competition

The start of the improvement plan was to implement Perfect Ward as the reporting

mechanism for WISE quality checks, and establish a ‘see it, sort it’ approach to

really drive tangible improvements in patient care, and to improve NHS nursing staff

motivation. 

Real-time reporting allows staff to address issues immediately, empowering
them to make changes and quality improvements.  Perfect Ward offers easy,

efficient, on-the-go 24/7 auditing of any measures set by an organisation, a

department, a ward, or even an individual member of ward staff. Data is instantly

captured on the user’s mobile device, and automatically transferred into WUTH’s

Trust-wide ‘BiPortal’ business intelligence portal – giving a live picture of

performance across the Trust at any point in time. 

“...but we were determined
to make real improvements

as quickly as possible and
achieve a Level 3.”

Jenine Kelly



Set out
clear steps
to engage
staff, train
them and

take it
slow.
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1.  Engaging staff 
Engaged with staff to explain why Perfect Ward was being
introduced, what it could achieve, and how easy it is to use the
technology. 

2.  Peer-to-peer on the job training
Invited users from other parts of the Trust to provide on-the-job
training for ward staff on audits around key disciplines such as
pressure ulcers, falls and dementia care. 

3.  Baby steps
Started small – created mini audits for nurses to complete
themselves, so that they could experience receiving immediate
notifications of their scores; and invited them to develop
appropriate quality check questions for use on the system. 

The steps Ward 37/38 took to
implement the app, build
reporting confidence and
improve staff motivation

To deliver high quality, individualised safe care to all patients,
Ward 37/38 combined the automation of Perfect Ward with
strong leadership skills, staff engagement, and teamwork –
essential to leading healthcare safety and quality. 

The steps were clear. Jenine and the team put leadership best
practice in place to improve employee engagement in healthcare
through:

The steps Ward 37/38 took to
implement the app

The more that staff saw the results of using Perfect Ward, the
more they wanted to use it. Very soon, incremental improvements
materialised, and the results were published in monthly
newsletters to staff, along with best practice suggestions for
improvement. 



Ward 37/38 completed 842 inspections across 35 different types of audit.  
Sickness levels across the Trust are down from 7% to 0.70%.
Nursing vacancies in Ward 37/38 have reduced to 0 from 11.

The result

In October 2019, the team’s hard work paid off and Ward 37/38 was awarded green
Level 3. In the year which followed:

“A ward full of smiles!”
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Jenine Kelly, Matron, Wirral University Teaching Hospital

Jenine Kelly concludes

“Staff engagement is essential to driving continuous
improvements to patient care. A motivated team welcomes
new technology and is inspired to actively support Trust-wide
quality inspection and improvement processes. The most
satisfying part is knowing we have moved from an unhappy
place where staff morale was low and vacancies high, to a
ward full of smiles!” 



Jenine's 7 top tips
How to successfully engage staff and take
leadership best practice to improve employee
engagement in healthcare
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Have the right attitude - you need real enthusiasm for patient care
and improvement. Above all, be positive.

Lead by example - enthusiasm and positivity are infectious. Staff will
adopt the personality of their leader.

Involve staff – invite them to think up questions for new audits.
Encourage them to use their own initiative and act upon inspection
results by coming up with fresh ideas to make improvements.

Involve the experts – make the most of auditing skills and knowledge
from across the organisation to boost staff morale and performance.

Share learning and make it fun – use the results of inspections and
audits to introduce a constructive approach to continuous
improvement. Introduce quizzes and prizes to inspire healthy
competition and help staff retain knowledge more readily. Share
learning with other wards and departments and encourage them to
do likewise. 

Communicate well and be honest – talk through the results at
weekly staff huddles and ward meetings. Publish them in staff
newsletters. Hold honest conversations with your team so they are
clear about the current state of affairs and the end goal, and the part
each of them can play in achieving team objectives. Clarity and
involvement are all.

Promote the benefits of technology – good technology is only as
good as the people who use it. Help staff to understand why
technology is there and what it can do to support them. The high
levels of visibility and transparency provided by Perfect Ward are
excellent for self-assessment and self-improvement. At a glance, staff
can quickly assess their ward’s progress, compare it with other wards,
respond immediately and make on-the-spot improvements. 
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Health and care workers are called to their professions because of a passion for people.
Yet all to often, healthcare staff spend more time on admin than caring for patients.  At
the same time, health and care workers constantly face new challenges in keeping our
communities healthy. As a result, understanding and improving quality in care is more
critical now than ever.  Across care and clinical settings, teams want to do better for their
patients and communities. But first, they need to know what better means.  This is why
we created Perfect Ward.

We apply the best digital technology to solve one of healthcare’s most important
challenges: how to continuously raise the bar on quality. Our app and web portal make
quality inspections quicker, easier and more effective, by bringing the mobile user
experience we all know and love to the frontlines of the healthcare industry.  We make
quality inspections up to 60% faster, freeing up time to care and providing healthcare
leaders with instant access to critical quality data, to identify insights and make better
decisions.

We are excited to lead the transformation in the culture of quality, and our mission is to
empower you to feel the same. 

About Perfect Ward
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Contact us - UK

Stay up to date on our webinars 

@perfect_ward 

Perfect Ward Linkedin

Perfect Ward Marketing YouTube

Follow us

6/211 Victoria Square, Adelaide

SA 5000, Australia
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